OUT OF HOSPITAL COMMISSIONING OPERATIONAL PLAN
KEY MILESTONES

March 07

Provider service SLA in place for April 1st
High level generic SLA to contain schedule of each service area, funding, staffing establishment and indicative activity figures.

April 07

Review and revise all service specifications in partnership with PbC groups.  Agree priorities and specification.

Reduction in excess bed days

Contribute to DTC workstream with PbC groups to review care pathways 

· Stroke

· UTI/Kidney

· Pneumonia

· Chronic respiratory conditions

· Chronic cardiac conditions 

May 07

Review, in conjunction with ACS, the required intermediate care capacity in line with the Acute Services Review.

Test assumptions and understand quantum of new activity versus efficiency gains.

DOH facilitated workshop exploring role of community matrons – self assessment and development of action plans.
June 07

Review all service mapping to agree ongoing service redesign priorities.

Increase prevention of unnecessary emergency admissions – agree models of case management/ role of community matron.
Benchmark case manager outcomes and activity against other PCT models.

Explore integration with OOH and emergency care.

